Inlet Public Library
2025 Annual Report to the Community

The Town of Inlet Public Library serves as a welcoming, inclusive hub where the Inlet
community gathers to learn, connect, and grow together.

The library provides free and open access to books, digital resources, and technology,
empowering lifelong learning and curiosity for people of all ages. Our library is a
comfortable and safe space to read, relax, and engage with others, reflecting the heart of
Inlet’s community life.

Through programs, partnerships, and open communication with local government,
residents, and visitors, we foster participation, creativity, and collaboration.

Guided by stewardship and fiscal responsibility, we honor our donors and heritage while
embracing innovation to meet the evolving needs of our community today and for
generations to come.

To meet these needs, during the past year (November 2024 — October 2025), the library:

¢ Welcomed 7,582 patron visits

e Checked out 4,240 items, including books, DVDs, Blu-rays, and audiobooks

e Recorded 157 uses of public computers (while many visitors used their own
laptops, public computer access remains a vital service)

e Provided 24-hour Wi-Fi access to 2,098 users, both inside and in the courtyard

o Offered 884 downloadable eBooks and audiobooks

e Hosted 55 programs for adults and children, serving 1,200 participants

e Provided faxing, photocopying, and notary services

e Maintained a popular used book room supported by free-will donations

e Offered discount passes to the Adirondack Experience and the Wild Center

The library is open year-round, with expanded hours during the summer to meet the needs
of Inlet’s seasonal population. Patrons appreciate access not only to books and materials
but also to computers, Wi-Fi, faxing, photocopying, and notary services. The courtyard
continues to be a welcoming space for reading, relaxing, and using the 24-hour Wi-Fi and
charging station.

The library is staffed by Director Joanne Kelly and Library Assistants Debbie Haynes, Heidi
Hitchcock and Holly Koeppe, who share summer hours and provide coverage throughout



the year. We are also grateful to our dedicated volunteers, Barbara Thibado, Jessie
Sauerwald, Melissa Quinn and Noah Foster, whose time and creativity enrich our library
environment.

With a clear understanding of our patrons’ interests, the Library Director carefully curates
materials that are in high demand. Bestsellers and audiobooks remain popular, as do
movies on DVD and Blu-ray, particularly among residents and visitors without access to
network television. Through the Southern Adirondack Library System (SALS), we borrowed
471 materials and loaned 1,816, demonstrating the strength of our collection. The used
book room remains a favorite resource, open whenever the library is open.

Children’s literacy remained a cornerstone of our programming. This year, the library
hosted children’s kite decorating for the Frozen Fire & Lights event, participated in a “read-
in” at Moose River Farms, and hosted an author presentation and lecture on loons during
Adirondack Kids Day. The popular Storytime for Children and “Find the Duck” programs
returned, and our Summer Reading Program saw 24 enthusiastic participants, with prizes
donated by local businesses.

Adult literacy thrived through the Inlet Library Book Club, which boasts 30 members and an
average of 10 active participants per month. Many seasonal members continue to read the
club selections even when unable to attend discussions.

Strengthening community connections is a core library goal. Throughout the year, we took
partin major local events, including Christmas on Main Street, Inlet Holiday Open House,
Frozen Fire & Lights, Arts in the Park, Fall Festival and Adirondack Kids Day, raising
awareness of library services and generating donations through our used book room. We
maintain a working relationship with the Inlet Area Business Association (IABA) and the
Inlet Area Community Task Force (IACTF). These partnerships keep us informed of what the
organizations offer to the community and allow us to demonstrate how library services can
be utilized by them. The library also hosted a Memorial Day ceremony with the American
Legion Leonard-Micks-Roberts Post #1402, our annual Ice Cream Social (serving 97
sundaes!), and a Library History Talk with the Inlet Historical Society. Collaborations with
the Old Forge Library and the Adirondack Center for Writing’s Poetry Machine further
showcased our creative partnerships.

Funding comes from diverse sources, including the Town of Inlet, Inlet Common School,
SALS (library state aid), and Hamilton County, supplemented by private donations,
memorial gifts, family trust funds, charitable trust funds, local Association funds, fees,



fundraising, and the used book room. In 2025, the library received grants from the Drucker-
Harris Legacy Fund of the Adirondack Foundation Generous Acts Grant program (for a
large-screen monitor and equipment for library trustee training and community programs),
SALS Challenge Grant (for necessary replacement of the front windows), and the Lake
Placid Educational Foundation (to install an automatic front door to enhance library access
to all). The installations of both the windows and automatic door are scheduled for
completion in the coming year.

In an effort to maintain our library resource, we also invested in roof repairs, courtyard
maintenance, and other improvements to preserve our building and ensure a welcoming
space for all.

The library maintains a dynamic website that is regularly updated with information,
meeting minutes, and policies. Our website and Facebook page are both widely used and
valued sources of library information.

Library Trustees completed training in Strategic Planning, Building an Effective and
Impactful Board Culture, and Sexual Harassment Prevention, meeting all annual training
requirements. The Strategic Planning session was especially valuable as the Board
prepares to update the library’s five-year Long-Range Plan in the coming year.

With book challenges rising nationwide, our library proudly supports the Unite Against
Book Bans initiative of the American Library Association. Believing that reading is a
cornerstone of democracy and lifelong learning, we created a “Banned Books Shelf” to
highlight titles in our collection that have faced censorship, including many classic works
familiar to us all.

In addition to the staff and volunteers noted above, the library is fortunate to have a
supportive and committed Board of Trustees. Over the past year two long-term board
members retired from the board, Ellie Andrews and Reggie Chambers. Both provided many
years of dedication, support and guidance to the library and they will be missed. However,
with departures comes new opportunities, and we were fortunate to add two new
members, along with their new energy and ideas. Welcome to Lynn Keough and Mary Lou
Reich. The current Board of Trustees include Sue Beck, Jean Bird, Jennifer Blakeman, Katie
Chambers, Kim Egenhofer, Rebecca Hasemeier, Lynn Keough, Mary Jane Lasher, JoAnn
Meneilly, Mary Lou Reich and Jeanne Wilson. In addition to providing guidance and
governance over library activities, these Trustees provide innumerable hours of volunteer
support.



Inlet is a small, rural community with a diverse population. The year-round population of
around 300 expands to triple that number in the summer with seasonal residents and
visitors. The library strives to meet the diverse needs of these populations. Whether people
come to the library to take advantage of the many services offered, or to find a comfortable
place to relax, read or socialize, the library and staff are ready to meet their needs.

The library family, consisting of the Library Director, Library Assistants, Trustees and
volunteers are all committed to providing the best library services to our community. We
could not provide these services successfully without the help and support of SALS and
most particularly its technology staff. In addition, we are grateful for the support that the
Town officials and staff so generously give to the library. And, as always, we are most
grateful to our patrons, for without them the library would not exist.

Respectfully submitted,
Kim Egenhofer, President

Jeanne Wilson, Vice President
Library Board of Trustees



